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W e’ve all become quite used to see-
ing the grandeur and solidity of 

a monument sign, whether it be outside 
a medical clinic or directing visitors to 
a housing development, a city park or a 
corporate business park.

And while many of those signs look 
like they’ve been built out of brick and 
mortar or assembled by a woodwork-
ing craftsman, chances are that they’re 

P R E FA B R I C AT E D  M O N U M E N T S

Working with special-
ists to craft a one-of-
a-kind piece that will 
stand the test of time
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Andy Stonehouse is a Colorado-
based freelance writer.

Signs By Benchmark suggests a production schedule between five and seven weeks to get a prefabricated monument from design to installa-
tion. (Photo courtesy of Signs By Benchmark)

probably prefabricated foam, cut and 
perfectly painted to look like they’re the 
real thing.

Unlike a concrete, masonry or wood 
sign, prefab foam signs will also better 
withstand the elements and, as an added 
concern for signs placed close to busy 
roads and thoroughfares, pose less of a 
safety risk than a heavy solid-body sign.

Considering the precision involved, 
prefabricated monument signage is defi-
nitely a specialty business, with a select 
group of companies nationwide doing 
custom work for commercial and gov-
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ernment entities. Local sign shops can do 
their part by taking an order and passing 
along the basic design and dimensions 
to an expert builder, and when the job is 
complete and shipped back, easily do all 
the installation work for a client.  

Just south of Atlanta, Fayetteville’s 
Custom Foam Fabricators has spent 
many years creating prefab monuments, 
with a team of builders working to cre-
ate pieces that really do look like they’ve 
been hammered, chiseled or forged.

CFF’s CEO, Kristin Babb, says the 
process is quite simple for sign shops who 
need the work done and can pass along 
a client’s specs; manufacturing, however, 
is another matter entirely, and involves 
some specialized equipment.

“We start with a client’s design in 
a vector format and import it into our 
computerized cutting tables,” Babb says. 
“We use one-pound polystyrene foam 
blocks and cut all of the sign compo-
nents, including the body of the sign, 
trim, graphics and text, all using a com-
puterized hot wire.”

In order to ensure a long life out in 
the elements—intense sun, rain, snow or 

Photo courtesy of Custom Foam Fabricators

Photo courtesy of Custom Foam Fabricators
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worse—Babb says the monument sign is 
then covered with a polyurea hard coat-
ing that gives the sign its durability. 

The real magic then begins as Babb’s 
painting department goes to work, pro-
viding the most amazingly realistic range 
of faux finishes and details imaginable. 
Painters such as CFF’s Crystal Hunley 
can craft highlights with faux brick, stone 
or any number of surface details, all built 
to last for years.

“There is as much variation in a sign 
size as you can dream up,” Babb adds. 
“The only limit is getting it onto the 
truck when it ships.”

Jacquie Devine, marketing manager 
with Watertown, South Dakota’s Signs 
By Benchmark, says her company man-
ufactures its own expanded polystyrene 
in-house, allowing her staff to cut, carve 
and layer the product if necessary for a 
sign design. Devine’s staff are also able to 
help on the creative end, if a client needs 
a little help.

“If they don’t have a firm design in 
mind, we offer advice based on the avail-

“We start with a client’s design in a vector format and import it into our computerized cutting tables,” says Custom Foam Fabricators CEO 
Kristin Babb. “We use one-pound polystyrene foam blocks and cut all of the sign components, including the body of the sign, trim, graphics 
and text, all using a computerized hot wire.” (Photo courtesy of Custom Foam Fabricators)

Most prefab monuments can be installed by a two-person crew. 
(Photo courtesy of Signs By Benchmark)
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able space or location,” she says. “We try 
to help customers make informed deci-
sions—things like freight considerations 
and installation can be costly if they 
haven’t thought it out on the front end.”

Local sign codes will help dictate size 
and some of the design details allowed, 
but given the signs’ lightweight construc-
tion, there’s less concern about prefab-
ricated foam signs in case of a collision 
with a wayward vehicle.

“There are typically some limita-
tions with local sign codes, but we hear 
frequently that local governances are 
requesting foam-core products,” Babb 
notes. “We can always work with the 
sign company regarding what they need 
to satisfy local codes and rules.”

Devine says this is also where a local 
sign shop can provide some added infor-
mation to the job.

“Adhering to local and municipal 
codes is a difficult part of the sign pro-
cess, and we help as much as we can along 
the way, but we are definitely not experts, 
nor are we diligent enough to keep up 
with the ever-changing regulations,” she 
explains.

“We rely on the local sign company 
to give us insight into any unusual codes 
they may be working with, and we are 
usually able to come to an end design 
that works for everyone.”

Given the signs’ intricate and crafts-
manlike production, small sign shops 

should be aware of appropriate expec-
tations for construction and shipping, 
though builders are also willing to expe-
dite a job if necessary.

“Typically our turnaround time is 
about four weeks from the time we get 
the order gathered—with specific col-
ors, artwork and a deposit—to delivery,” 
Babb says. “If time is an issue, we can 
normally work with the customer and 
get it finished to meet their deadlines.”

Signs By Benchmark suggests a 
slightly longer production schedule, 
between five and seven weeks, though 
that depends on workload and any extras 
included in the sign.

“One big project can have a heavy 
impact on the schedule, and if we out-
source any part of the design—to include 

an electronic message center or special-
ized lettering—our hands are tied by the 
suppliers’ lead-time,” Devine adds.

Small shops can also easily handle the 
installation job once the piece is shipped 
to them, provided they’re ready for a lit-
tle dirty work digging holes and mixing 
concrete.

“No special equipment is needed in a 
typical installation,” Babb says. “A two-
person crew with a post-hole digger can 
easily handle the install.” 

Babb suggests three 80-pound bags of 
Quikrete, a couple of 2½-inch-diameter 
steel posts and a can of Great Stuff insu-
lating foam to secure the sign and for any 
gaps or cracks; a bit of elbow grease and 
your client’s monument sign will be good 
for the ages.  SDG

(Photos courtesy of Custom 
Foam Fabricators)

(Photo courtesy of 
Signs By Benchmark)

(Photo courtesy of 
Signs By Benchmark)
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